	8. Leadership & Governance
8.1 Leading Positive Centre Development.

	Examples of evidence

	Area for Improvement
	Action
	Who is responsible for the action?
	Start month/year

	(a)
	The Management Team (coordinator/resource staff/AEO) communicates the guiding vision for the Centre and leads its realisation.( the management team structure may differ between individual ETBS )

	SharePoint
Staff Induction
Staff Meeting Agendas
Annual CEIP Process
FET Planning Group Feedback
	
	
	
	

	(b)
	The Management Team manages, leads, and mediates change through engagement in the CEIP self-evaluation process.

	CEIP 2-day Process
Record of completed actions from the Improvement Plan
	
	
	
	

	(c)
	 The Management Team builds and maintains relationships with parents/guardians, with other Centres, schools, and other organisations and with the wider community.

	Learner Interviews
Parents/Guardians Meetings
Record of contact with external agencies
Media submissions
	
	
	
	

	(d)
	 The Management Team implements a system to promote professional development, responsibility, and accountability.

	Staff PL&D Information and Lists
Staff Meetings
Staff Supports
	
	
	
	

	(e)
	The Management Team critique their practice as leaders and empower staff to carry out leadership roles.

	Coordinator Evaluations
CEIP Process
AEO Support
	
	
	
	

	(f)
	Encourage leadership opportunities for staff and learners.

	Roles and Responsibilities List
Programme coordination/leadership opportunities
Learner Council
	
	
	
	

	8.2 Leading teaching, learning, and training.

	
	
	
	
	

	(a)
	The Management Team fosters a culture in which leaners flourish.

	Learner Attendance Records
CEIP Learner Evaluations 
Learner Progression Records
Recognition of Achievements
	
	
	
	

	(b)
	The Management Team foster a culture in which learning is central to all Centre activities.

	ETHOS
Programme Provision
Timetable




	
	
	
	

	(c)
	The Management Team promotes and facilitates the development of the learners' voice, participation, and leadership.

	Learner Council Support
Representatives at ETB Learner Voice Consultations and Reviews
Training
	
	
	
	

	(d)
	The Management Team manages the planning and implementation of curriculum provision.

	Meetings with AEO
Needs of Learners
Timetable
Programme Provision
QQI Results Approval Panel
QQI EA Report
	
	
	
	

	(e)
	The Management Team fosters commitment to purposeful inclusion, equality of opportunity and the holistic development of each learner including life- skills development.

	Centre Policies and Procedures
QQI DEI Policy
Code of Behaviour
Timetable and Extracurricular Opportunities
Life skills and Wellbeing Supports
	
	
	
	

	8.3 Centre organisation and leadership
	
	
	
	
	

	(a)
	The Management Team manages the Centre’s resources to create and maintain a learning organisation.
	Timetable
Teaching Allocation
Budget Management
	
	
	
	

	(b)
	The Management Team establishes Centre systems and procedures to support transition, retention, and progression.
	Centre Policy/Support
Progression Outcomes
Attendance Records
	
	
	
	

	8.4 Governance in the Centre.
	
	

	
	
	

	(a)
	The Management Team maintains a high standard of governance.
	CEIP Report
Annual ETB /CNAG Audit Reports
Inspectorate Report
	
	
	
	

	(b)
	The Management Team fulfils all necessary child protection and vulnerable adult safeguarding requirements.
	BOM Meeting Safeguarding Report Minutes
Inspectorate Checklist
Child Protection Safeguarding Statement
Child Protection Records Files
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